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Priority	  Area	  	   IJJC	  Goals	  Addressed	   Desired	  Outcomes	   Sources	  of	  Outcome	  

Data	  
Cook	  County	  Detention	   1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  

the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  support	  
and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

	  	   	  

System	  Data/	  DJJ	  Data	  Improvement	  and	  
Reporting	  	  	  

1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  
the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  support	  
and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

	   	  

JSO	  Report	  and	  Recommendations	   2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  support	  
and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

	   	  

Youth	  Advisory	  Board	  Projects	   1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  
the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  support	  
and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  

	   	  

Committee	  Project	  Monitoring	   1.	  Ensure	  Compliance	  with	  the	  core	  requirements	  of	  
the	  JJPD	  Act	  
2.	  Reduce	  unnecessary	  youth	  arrests	  and/or	  
penetration	  into	  the	  JJ	  System	  
3.	  Developmentally	  appropriate,	  individualized	  support	  
and	  services	  for	  youth	  in	  the	  system	  
4.	  	  Youth	  leave	  the	  system	  with	  positive	  outcomes	  
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Project	  Description	   Activities/Tasks	   Leaders	  	   Products	   Deadlines	   Budget	  
Estimate	  

Cook	  County	  Detention:	  	  Monitor	  
developments	  in	  JTDC	  reforms	  and	  
identify	  opportunities	  for	  partnership	  
and	  strategic	  JABG	  formula	  funding,	  as	  
appropriate.	  

	   	   	   Ongoing	   TBD	  

	   	   	   	  

	   	   	   	  

	   	   	   	  

System	  Data	  (through	  Data	  Liaison):	  	  
Address	  DMC	  and	  other	  data	  
deficiencies	  through	  targeted	  data-‐
improvement	  workplan	  to	  gather	  data	  
on	  youth	  and	  system	  responses	  at	  key	  
decision	  points,	  including	  diversion,	  
petition,	  adjudication,	  sentencing	  and	  
probation.	  

	   	  	   	   	   Rolled	  
into	  JJ	  
Councils	  
Project	  

	   	   	   	  

DJJ	  Data	  and	  Reporting	  
Improvements	  (through	  Data	  Liaison)	  	  	  

	   	   	   Ongoing	  	   	  

	   	   	   	  



Illinois	  Juvenile	  Justice	  Commission	  
Executive	  Committee	  Workplan	  -‐	  DRAFT	  

	  
JSO	  Report	  and	  Recommendations	  
(through	  project	  workgroup	  and	  
Communications	  Liaison):	  	  Release	  
and	  implement	  JSO	  study	  findings	  and	  
recommendations.	  	  	  

Complete	  report	   	   	   Dec.	  2013	   $30,000	  
Title	  II	  
Funds	  

Develop	  communications	  and	  release	  
plan	  
	  

	   	   Dec.	  2013	  
	  

Release	  report	  and	  report-‐related	  
communications	  

Jan	  –	  Feb.	  
2014	  

Juvenile	  Justice	  
Conference:	  	  Statewide	  JJ	  Conference	  	  	  

Secure	  dates	  and	  locations	   	   	   Completed	   $150,000	  
Title	  II	  
Funds	  Convene	  Steering	  Committee	  group	   Dec.	  1	  

Finalize	  structure	  and	  content	   	   	   Jan.	  1	  

Logistics	  finalized	  
	  

Apr.	  1	  

Formal	  Invitations	   Feb.	  1	  
Conference	  	   May	  14	  &	  15	  

Committee	  and	  Workgroup	  
Workplan/Progress	  Monitoring	  

	   	   	   Ongoing	  	   	  

	   	   	   	  

	  


